
STRATEGY
• A person considering weight-loss surgery must � rst 

attend a seminar or complete a webinar. In order to 
increase attendance, the campaign used a multimedia 
strategy and highlighted real patients and their 
weight-loss journeys. All messaging included a clear 
call to action with a URL to a marketing automation 
landing page. 

• In the campaign direct mail piece, we identi� ed 
commercially insured patients who had been 
diagnosed with morbid obesity or, using the propensity 
models, were considered at risk for morbid obesity 
and therefore a candidate for bariatric surgery. While 
research shows that overweight people would rather 
avoid scales altogether, our approach was to create 
a piece that took a positive approach. 

• The campaign featured a marketing automation 
landing page. The page, including imagery from the 
direct mail piece, had the primary call to action to 
complete a form to receive a callback or to click to 
“learn more,” which led to detailed information 
about our Weight Management Center. 

RESULTS

TAKEAWAYS
To e� ectively leverage our marketing plan, it was critical to measure the success of our campaign. 
Having physician buy-in to our approach from the beginning was key. We used analytics to report 
monthly on the campaign’s e� ectiveness. Clear calls to action drove more tra�  c to the landing page 
and, secondarily, to the website. We will track direct mail results for 24 months. Often, patients can 
tell our story for us. By sharing real patient stories we were able to inspire other patients to share their 
stories and praise for the physicians and the program. 

• Seminar attendance increased from 8 to 30 people 
in the month following launch

• There have been 500 new patient visits since 
the campaign began, with an average of 40 new 
patient visits each month

• Webinar completion has increased by 61%, and 
tra�  c to the website has increased by 42%

• In a seven-month period, 134 surgeries have been 
scheduled, exceeding the goal of 15 a month

• There were 1,388 unique visits to the landing page 
and 68 form submissions, with 18% of visits taking 
an action on the page

• 114 individuals who received the direct mail have had 
an encounter at the Weight Management Center

BUSINESS CHALLENGE
In a highly competitive market, the Weight Management Center was facing stagnant surgery volume, 
and had a goal to increase surgeries by 5%. O�  ce visits and bariatric surgery seminar/webinar 
attendance had to increase. Adding to the challenge is the long lead time between a prospective 
patient’s interest and surgery.
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Palmetto Health is a locally owned, not-for-pro� t healt care 
system with more than 15,000 team members, physicians, 
and volunteers. It includes six acute care hospitals with 1,439 
patient beds in Columbia, SC.  
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As a 38 year old mother of four and 
wife to an active duty Air Force 
member,  I was trying to plan my life 
around activities that I could “fit” into. 
But because of my weight I spent a 
lot of time at home and out of sight. 
I was depressed and had no energy. I 
struggled walking up the stairs, and 
chasing my sons wore me out. 

My weight made me feel like a failure, 
like an outsider. I was a young mother 
who missed out on so many things 
because I couldn’t do them. Nothing  
 

I did to lose weight seemed to be very 
successful. I would lose a few pounds 
and then gain them back. At 346 
pounds I looked into the mirror and 
didn’t relate to what I saw. 

I had thought about weight loss 
surgery for several years. Feeling that 
I had tried everything else, I first went 
to the Weight Management Center 
in January 2012 to attend a seminar. 
There I met the team of people who 
would help me through the process of 

deciding what options were best for 
me. They covered everything I needed 
to be successful in my surgery. 

Currently I weigh around 158 pounds 
and live life on my own terms. I am 
active and able to run with my children. 
It’s been almost four years and still I 
notice how people interact differently 
with me and how my own confidence 
has bloomed. My decisions no longer 
are based on how I can best hide 
myself from life.

People who struggle with weight 
problems owe it to themselves to know 
every option available for a better life. 

The Weight Management Center is 
set up to help you through all aspects 
of this process with a knowledgeable 
team and skilled surgeons. 

When they say you become a part of 
their family, they truly mean it and they 
care about your success.

Palmetto Health-USC Medical Group Weight Management Center offers real hope for 
lasting weight loss. Our surgeons perform adjustable gastric banding, sleeve gastrectomy, 
and the Roux-en-Y gastric bypass procedure and are backed by our caring support team 
dedicated to helping our patients remain comfortable throughout their procedure and 
recovery period.

The Weight Management Center offers free educational seminars for those considering 
weight loss surgery.

For more information or to schedule a seminar, call us at 
803-376-5982 or visit PalmettoHealth.org/WeightLoss.

After losing 190 pounds, 
I finally feel like I fit into life.

If weight is keeping you or anybody 

you love from enjoying life or is 

impacting health , there’s hope. The 

journey begins by taking the first 

small step. You can do it!

    - Lilly

- Lilly Williams

As a 38 year old mother of four and 
wife to an active duty Air Force 
member,  I was trying to plan my life 
around activities that I could “fit” into. 
But because of my weight I spent a 
lot of time at home and out of sight. 
I was depressed and had no energy. I 
struggled walking up the stairs, and 

I did to lose weight seemed to be very 
successful. I would lose a few pounds 
and then gain them back. At 346 
pounds I looked into the mirror and 
didn’t relate to what I saw. 

I finally feel like I fit into life.

  This is my story...


