
O V E R V I E W

Quality and cost are primary factors 

that determine value in healthcare. 

Value-based payment models 

require providers to demonstrate 

that they are meeting quality 

standards, while reducing costs. 

Consumers are also demanding 

more value for their healthcare 

dollar. To address these challenges, 

health systems must plan, 

implement, measure and sustain 

improvements in outcomes. 

Healthgrades can provide unique 

insights into your quality outcomes 

and help you implement quality 

improvement solutions that are 

customized to your organization’s 

goals. 

The Quality Assessment and 

Implementation (QAI) program is 

an intensive consultative approach 

that utilizes our physician-led 

teams of quality improvement 

experts. We work with you to 

identify and implement clinical and 

process-related best practices 

that will improve mortality and 

complication rates, and to link 

these quality initiatives to metrics.

Quality Assessment and 
Implementation
Plan and implement best practices to improve quality outcomes

Optimize clinical processes, educate stakeholders and facilitate culture change

Program Goals and Objectives

The primary goal of the program is to develop clinical and process 

improvements that will positively affect outcomes within the targeted 

cohort. In support of this, the program aims to build stakeholder buy-in 

so that the results can be sustained once the partnership is completed.

Engagement Objectives

• Assess clinical, process, and demographic risk factors as well as 

provider variation that contribute to negative patient outcomes

• Identify and assess potential areas for quality improvement based 

on current adherence to evidence-based guidelines and leading 

clinical practice. Analyze root cause and customize solutions for 

each area.  

• Assess potential areas for documentation and coding to better 

reflect level of patient acuity and clinical patient characteristics  

• Identify the metrics that matter, track quality improvement and 

statistically validate where applicable  

• Facilitate implementation of best practices and evidence-based 

guidelines to reduce variation and improve outcomes  

• Engage hospital physicians (through a Healthgrades physician 

consultant) to support and lead specific initiatives, and foster 

physician alignment around implementing best practices

Action Steps and Sample Deliverables

Healthgrades will facilitate and implement mutually established 

priorities for the selected cohort/area of focus. Areas of expertise 

include improvement in outcomes for Sepsis, Stroke, Heart Attack, 

Heart Failure and most surgeries, including Perioperative clinics.



Start identifying your variability and promoting your exceptional quality today.

Call 855.665.9276 or visit healthgrades.com/hospitals.
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BACK AND NECK SURGERY (SPINAL FUSION) – SAMPLE HOSPITAL
Actual vs. Predicted Complication Trends & Comparison

For the selected cohort, establish and facilitiate:

• Weekly to monthly working groups to address process improvement

• Quarterly All-Payer downloads to Healthgrades for ongoing analysis, 

tracking, dashboards, and reporting

• Bi-monthly (every 2 months) onsite meetings to review current state 

analysis with a range of stakeholders

Provide overall direction for process improvement 

• Identify the top Performance improvement (PI) projects for the 

organization, determine and put in place metrics to evaluate improvement 

strategies, and develop a performance dashboard

• Support and organize multidisciplinary teams to develop top PI projects

• Facilitate rapid cycle adoption of PI projects, including gaining physician and 

stakeholder buy-in

Promote engagement with physicians and other key stakeholders

• Meet with physicians individually and in groups 

• Provide confidential feedback to physicians on individual, hospital, and other 

hospital peer performance

• Provide risk-adjusted outcomes, review chart review findings, and identify 

physician-specific evidence-based opportunities

• Get input on hospital opportunities for improvement

• Gain buy-in for existing improvement efforts and determine barriers to 

adoption of recommendations

Quality Assessment 
and Implementation 
Benefits
• Provides the expertise to 

identify and implement 
best practices to reduce 
complications and mortality

• Helps facilitate culture 
change and change 
management

• Links quality initiatives to 
improvement in related 
metrics and helps establish 
transparency through 
dashboards and reporting

• Fosters physician alignment 
regarding implemention 
of best practices using a 
collaborative approach

• Helps identify and address 
political barriers to maximize 
long-term success

“While all changes 
do not lead to 
improvement, 
all improvement 
requires change.”
 
— Changes for Improvement. 
Institute for Healthcare 
Improvement.


