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More than
3,500 doctors,
nurses, and
other experts
comprise @
team that
provides a

full spectrum
of services.
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' Valley View Care
gD HeALTHSHARE
SYMPOSIUM 2017 Flagstaff Medical Center
Verde Valley Medical Center
VVMC - Sedona Campus
NAH — Camp Verde Campus

Cancer Centers of Northern
Arizona Healthcare

Heart & Vascular Center
of Northern Arizona

| Northern Arizona Provider Group
.' N NAH Orthopedic Surgery Center

Verde Valley Medial
Imaging Clinic

EntireCare Sports Medicine
and Rehab

Verde Valley Sleep Center
Guardian Air

Guardian Medical Transport
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Business Challenge
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Marketing like it's 1999...1In 2013

MOTOROLA

i
3
¥

.and proud of it.

StarTAC Small size. Huge results.
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Solution

Hit the fast-forward button
1. Create an engaging platform to send consumers
2. Foster stakeholder buy-in
3. Gain C-suite support
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Northern Arizona Healthcare | Flagstaff Medical Center | Verde Valley Medical Center | Heart & Vascular Center

@ Verde Valley Medical Clinic

Northern Arizona Healthcare

Home | ContactUs | Searcn for -

Providers Services Forms News Patient Portal

Verde Valley Medical Clinic - Primary Care
offers Saturday hours beginning March 1

Cottonwoc
8am.-1]
More

Welcome

Verde Valley M¢
in Cottonwood,
0Ozk Creek. The
physician practi
Medical Center,
Vascular Center
cardiovascular |

Heart &Vascular Center

of Northern Arizona

Physidans Services Locations News Patient Testimonials ~Patient Information ~Patient Portal

Northern Arizona Healthcare | Flagstaff Medical Center | Verde Valley Medical Center | Heart & Vascular Center
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Oct. 9 and 10 Northern Arizona Healthcare | Flagstaff Medical Center | Verde Valley Medical Center | Heart & Vascular Center
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Northern Arizona Healthcare | Flagstaff Medical Center | Verde Valley Medical Center | Heart & Vascular Center

@Vﬂde Valley Medical Center Home | ContactUs | Find aProvider | Howto Gie | Verde Valey MedialCinc | Search for. >
llthcare

Northern Arizona Heal

About VWMC  Sedona and Camp Verde Our Services Patients & Visitors Quality News & Events  Giving to Our Hospitals Careers For Physicans
5th Annual Cardiology m !r:'%
Conference for Primarv Care I (i

Oct. 9 and 10, 2015

High Country Conferen

Flagstaff Medical Center

More Northern Arizona Healthcare

5th Annual Cardiology
Conference for Primary Care

Oct. 9 and 10, 2015
High Country Conference Center

News and Events
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More >
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News and Events

Verde Valle:
was reaffin

Northern Arizona Healthcare once again named top
performing healthcare system in U.S., as reported
by Modern Healthcare

Northern Arizonza Healthcare is among the nation’s top
performing healthcare systems in the U.S., as reported by
Modem Healthcare. The April 21 publication listed
Northemn Arizona Healthcare in the top 20 percent of
small healthcare systems as ranked in 2 recent study by
Truven Health Analytics.

\J 36th annual Machine Solutions Run & Walk for Kids
— August 2

Mark your calendars for this fun outdoor event, which
benefits the Children’s Health Center at Flagstaff Medical
Center. CHC offers specialty pediatric outpatient clinics for
Northern Arizona children with disabilities or chronic
illness. Their programs include Children’s Rehabilitation
Servi afe Child Center, a program serving children
who are victims of suspected child abuse;

About FMC Our Services Patient & Family Resources Quality News & Events Giving to Our Hospitals Careers For Physidans

Where we started
Five separate websites:

« No strategy
« Outdated technology
« Low conversion rate

Northern Arizona Healthcare | Flagstaff Medical Center | Verde Valley Medical Center | Heart & Vascular Center

eSS — [,

Spotlight

Send an ecard to a hospital patient. Your message will
be printed onto a greeting card and delivered by one
of our volunteers

Bariatric Information Session - Join us from 6-7 p.m.
the second Tuesday of every month at the DoubleTree
by Hilton

Stay connected with Flagstaff Medical Center on
Facebook and Twitter

Commitment to Quality

FMC is committed to providing the highest quality of care to our
patients and their families. As part of that commitment, we fully
support making information about the quality of care we provide
available to you, the consumer. We believe consumers who are

Services and pediatric-specialty clinics and therapies.
Flagstaff Medical Center offers retail pharmacy

Flagstaff Pharmacy, a division of Flagstaff Medical
Fantar ic lnrstad snet narth nf Elanckaf Madicsl Cantar in
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about their own health and the choices available to
them benefit in their healthcare.

There are a2 number of initiatives throughout the country to measure

the quality of healthcare, including the Hospital Consumer Assessment
of Healthcare Providers and Systems (HCAHPS), Hospital Quality
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Qutsource, outsource,

A tale of two vendors

outsource

« Two attempts to
rebuild the consumer
website

 Two different vendors

« Two-and-a-half-year
investment

« No complete website

« NAH administration did
not value the website
as the foundation of
digital communication
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% Northern Arizona Healthcare

Our Services For Patients & Families For Physicians

Newborn Portraits
—_—

Share your newborn portriats.

with farmily and friends >

Careers

928-779-3366  (Search ()

Contact & Information Find a Physician

Care Beyond
Walls and Wires

With at-home monitoring equipment,
congestive heart failure patients in

rural Arizona are getting better

medical attention without leaving

their home.

Learn More »

September 27 & 28, 2013

3rd annual . cardiology

conference,

for primary care

Twin Arrows Navajo Casino
Resort =

Patient
Satisfaction

Make a
Difference

Contact Us
Phone Directory

Locations
Flagstaf Medical

& Saftety

Calendar
of Events

Quality

About Us

Quality & Safety.

About the Site
Privacy Staternent
Board of Diretors

© 2013 Flagstaff Medical Center 1200 N. Beaver St, Flagstaff, Arizona 86001
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Bringing it in

NAH invests in intfernal resources and creates digital program
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Victory at last
NAH has robust destination fo drive consumer conversion

l Patient portal Jl Colleague portal Jl For providers J

@ Northern Arizona Healthcare Find a provider How to give Contact us

Who We Are News & Events

Care & Services Your Visit Join Our Team Education

Looking for NAH physicians s etc... Type here. Search Q

Lace up your
shoes for the
Loven Family Run!

March 25 in Cottonwood

Register today

136n

News at NAH Calendar of events Find a provider

3-D mammograms now available Have 50 pounds or more to lose? Search for a physician, nurse
in Cottonwood and Sedona. Our medical weight loss program practitioner or other healthcare
can help. professional.

See full story >

See time and location > Find a provider >
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Foster stakeholder buy-in iR

Visionary. Pioneer. Mentor. Interventional Cardiologist Eric Cohen, M.D., # v ardiologist

Engage them from beginning SR

helped pioneer the use of stents in the arteries of the neck to prevent
strokes. Dr. Cohen is a published author of numerous medical articles,

interventional cardiovascular devices.

Heart &Vascular Center
S of Northern Arizona

NAHeartCa

Our Expertise. Northern Arizona Hea

Old approach ....

« Old-school thinking —
print and billboards

Our Expertise. Verde Valley Hearts.

« Worked in silos

« Lack of brand

HEALTHSHARE"
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Pilot campaign
Cardiology

New approach...
* Physician-driven
- Digital ads — today’s billboards

« Single creative discovery drives
campaign and brand alignment

HEALTHSHARE"
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Results ... Fully infegrated campaign

Key messages
« TEAM approach
« Caring physicians

« State-of-the-art
medicine

« Personal
responsibility for
health

edical Center

Today your heart
needs answers.

We can help.

Northern Arizona Healthcare
Flagstaf Medical Center
1200 N. Beaver St.

Flagstaft, AZ BEOO!

Deran self,

TRanks for
rmwmhm

T

YR 1T

8310 Excelslor Or
Madison, WI 53717-1911

Now is the time to take charge of your health —
and heart disease. The good news 5, there are
many ways to treat heart disease. Your next step?

n 1o Northern Arizona Healthcare and |

cardiovascular pertners. We're on your
we're right here in Northern Arizona. L art
1003y With  hadrt SCreening to s6e where you Stand
WWe Neip you reach your heaitn goals with our team
based heart services, including

+ Advanced, noninvasive diagnostic tests

comeniently performed in our clinics

+ Caring collaboration by a

group serving Northern A

Call 928-773-2150 to schedule an
appointment with a heart specialist.
1t you are having a medical emergency, call 9-11,
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1 medicine
by cardiothoracic surgeans sffilisted with &
university program

+ A focus on education to help you become a key
member of your care team whie keeping your

health a priarity

" Your

erienced provider

fl;thl‘"e'll
self wi
thank
you.

L

Take our free heart
assessment online at
NAHealth.com/heart-risk

Annle, age 70
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Key Takeaways
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Gain C-suite support

Just keep swimming

Push forward — even on a small scale — so you
can begin to show value

Marketing Automation Digital Display & Search Direct Mail Lists CRM Database

LJ

90 @¢

SLT

(@)

O
@
@
O

Comm Compliance Service Line Physicians
Team Leaders
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Show them the money ... or data
Making history at NAH — producing RO,
or just meaningful numbers, really

NAH Cardiology Top-Level Summary

Cardio ROl

Incremental Patients

New Cardio Patients

resulting in 132 encounters
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The right resources at the right time
Lead strategy, oversee implementation, align with corporate
goals, and provide day-to-day maintenance
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Director:
Trista MacVittie

Digital Engagement Lead:
Pam Wilcox

External Communications Lead:
Sophia Papa

Internal Communications Lead:
Tanja Dill

Visual Communications Specialist:
Sean Openshaw

Customer Relationship Management
Specialist:
Angela Kaufmann

Graphic Designer:
Trevor Roberson

Writing Specialist:
Sarah Sabalos-Gruber
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Make digital a priority

Becomes easier as more data is available
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shared Northern Arizona Healthcare's photo.

Northern Arizona Healthcare

e
i Posted by Sophia Papa
March 13 at 9:56 AM - @ Northern Arizona Healthcare
» : o === March 16 at 9:47am - @ ~
We're hiring RNs! To view our open positions ar arenibaaan .
apply, visit NAHealth.com/Careers. Away from home on Spring Break? BeWellNow's board-certified physicians ¥ See outside
can consult with you via the mobile app for issues such as a cold, flu, fever

or rash. Download the app by Searcning "NAH BeWellNow" or for more ! .
information, visit NAHealth.com/BeWellNow. |ag staff M ed ica | Ce nte r:
ntireCare »

| ¥k % 5 Google reviews
ysical therapy clinic in Flagstaff, Arizona

Website Directions

experienced RNs

|dress: Coconino National Forest, 1215 N Beaver St, Flagstaff, AZ

D01
one: (928) 773-2125

wurs: Closed now ¥

@ﬂ\@ Northern Arizona Healthcare

Verde Valley Medical Center

NAHealthicom/careers

ggest an edit

‘& # Cheryl Stonebraker Chase shared North:
Arizona Healthcare's photo.
Monday at 5:37 PM . &4

(1

s Like

aviews Write a review Add a photo
300gle reviews

Send

@ Comment A Shar
Send to your phone

Feedback

Robert Janica shared Northern Arizona

Healthcare's photo.
19 mins - &
il Like W Comment # Share

B (> =0 @ —
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