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Through 
services and 
partnerships 
with other 
organizations, 
NAH serves 
more than 
700,000 
residents, in 
addition to the 
high volume of 
tourists who 
travel to our 
region. 
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More than 
3,500 doctors, 
nurses, and 
other experts 
comprise a 
team that 
provides a  
full spectrum  
of services. 
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Valley View Care 

Flagstaff Medical Center 

Verde Valley Medical Center 

VVMC – Sedona Campus 

NAH – Camp Verde Campus 

Cancer Centers of Northern 
Arizona Healthcare 

Heart & Vascular Center  
of Northern Arizona 

Northern Arizona Provider Group 

NAH Orthopedic Surgery Center 

Verde Valley Medial  
Imaging Clinic 

EntireCare Sports Medicine  
and Rehab 

Verde Valley Sleep Center 

Guardian Air 

Guardian Medical Transport 
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Business Challenge 

5 
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Marketing like it’s 1999… in 2013 
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Solution 
Hit the fast-forward button 

1. Create an engaging platform to send consumers 
2. Foster stakeholder buy-in 
3. Gain C-suite support 

7 
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Where we started 
Five separate websites: 

•  No strategy 

•  Outdated technology 

•  Low conversion rate 
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A tale of two vendors 
Outsource, outsource, outsource 

•  Two attempts to 
rebuild the consumer 
website 

•  Two different vendors 

•  Two-and-a-half-year 
investment 

•  No complete website 

•  NAH administration did 
not value the website 
as the foundation of 
digital communication 
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NAH invests in internal resources and creates digital program 
Bringing it in  
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NAH has robust destination to drive consumer conversion 
Victory at last 
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Engage them from beginning 
Foster stakeholder buy-in 

Old approach …. 

•  Old-school thinking —  
print and billboards 

•  Worked in silos 

•  Lack of brand 
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Cardiology 
Pilot campaign 

New approach… 

•  Physician-driven 

•  Digital ads — today’s billboards 

•  Single creative discovery drives 
campaign and brand alignment 
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Results … Fully integrated campaign 

Key messages 

•  TEAM approach 

•  Caring physicians 

•  State-of-the-art 
medicine 

•  Personal 
responsibility for 
health 
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Key Takeaways 

15 
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Just keep swimming 
Gain C-suite support 

Push forward — even on a small scale — so you 
can begin to show value 

16 

Comm 
Team 

Service Line 
Leaders 

SLT 

Physicians Compliance 

CRM Database Direct Mail Lists Marketing Automation Digital Display & Search 
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Making history at NAH — producing ROI,  
or just meaningful numbers, really 

Show them the money … or data 

17 

NAH Cardiology Top-Level Summary 

22.68:1 
  

Cardio ROI 

219  Incremental Patients 

121 New Cardio Patients  
resulting in 132 encounters 
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Lead strategy, oversee implementation, align with corporate 
goals, and provide day-to-day maintenance 

The right resources at the right time 

18 

Director:   
Trista MacVittie  

Digital Engagement Lead:  
Pam Wilcox 

External Communications Lead:  
Sophia Papa 

Internal Communications Lead:  
Tanja Dill 

Visual Communications Specialist: 
Sean Openshaw 

Customer Relationship Management 
Specialist:  
Angela Kaufmann 

Graphic Designer:  
Trevor Roberson 

Writing Specialist:  
Sarah Sabalos-Gruber 
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Becomes easier as more data is available 
Make digital a priority 

22.68:1 
  

219  

121 
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